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Bepublic of the Philippines

Bepartment of Ebucation
SCHOOLS DIVISION OF MARIN DUQJ..JE

Office of the Schools Division Superintendent

MEMORANDUM
SGOD-2026-173

TO: Assistant Schools Division Superintendent
Chief Education Supervisors
Program Owners
All Others Concerned

FROM: RONNIE 5. HALI:!.RI, PhD, CEER',_HIJ
Regional Director
Concurrent, Officer-in-Charge i
Office of the Schools Division Superintendent

SUBJECT: CY 2027 DIVISION TARGET SETTING AND WORK AND FINANCIAL
PLAN DEVELOPMENT

DATE: August 26, 2026

1 The Schools Divigsion of Marinduque, through the School Governance and
Operations Division — Planning and Research Section (SGOD-PRS) under the Program
Creating Tomorrow, Schools Today: SGOD 360° and Project Plan, Do Research, Innovate,
will conduct the CY 2027 Division Target Setting and Work and Financial Plan
Development at the SDO Marinduque Conference Hall, Malusak, Boac, Marinduque on
September 18, 2026 from 9:00 AM to 4:00 PM.

2. This activity aims to:
a. present Project Procurement Management Plan (PPMP) and Work and
Financial Plan (WFP) for CY 2027;
b. prioritize Programs, Projects and Activities (PPAs) to address the gaps; and
¢. set the targets for the Division Work and Financial Plan;

3. To ensure the smooth, timely, and efficient conduct of all actinities, the following
timeline shall be strictly observed by all concerned:

Activities Date Output Participants
Preparation of September  Draft Activity Proposals, Program Owners
Activity Proposals, 1-4, 2026 Implementation Plan, and Functional
Implementation M&E Plan, PPMPs, and Division (FD) Chiefs
Plan, M&E Plan, WFPs

PPMP, and WFP per
Program OWTer per
Funectional Division
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Deliberation of September  Approved Proposals, Program Owners

Activity Proposals, 7-11, 2026 Implementation Plan, and FD Chiefs
Implementation M&E Plan, PPMPs, and

Flan, MB&E Plan, WFPs by the FD Chiefs

PPMPs, and WFPs

per Functional

Division

Target Setting and September  Draft Division WFP SDE, ASDS, FD
WEFP Presentation 18, 2026 Chiefs, Budget

CHficer, Accountant
& DPT Secretariat
Finalization of the September  Approved Division WFP, SDS, ASDS, FD

Division WFP and 22,2026 Division Calendar of Chiefs, Budget
Calendar of Activities for CY 2027 Officer, Accountant
Activities for CY & DPT Secretariat
2027

4. Functional Divisions must present their WFP for deliberation, which should be
aligned in the PPAs indicated in the DEDP. The SDS, ASDS, Budget Officer, and
Accountant shall serve as panelists.

3. The following Enclosures are attached for guidance and references:
a. Enclosure No. 1 - Program of Activities
b. Enclosure No. 2 — Activity Proposal Template for 3GOD and CID
c. Enclosure No. 3 - Activity Proposal Template for OSDS
d. Enclosure No. 4 — Monitoring and Evaluation (M&E) Plan Template
e. Enclosure No. 5 - Implementation Plan Template
f. Enclosure No. 6 - Project Procurement Management Plan (PPMP) Template
g. Enclosure No. 7 — Work and Financial Plan Template

6. Participants are encouraged to bring their own food provision, as there is no
budget allocation for meals and snacks for this activity.

s Soft copies of the Work and Financial Plan which can be accessed through this
link https://tinyurl.com/Work-Financial-Plan | shall be submitted to the Planning and
Research Section for reproduction and distribution to the panelists.

8. Attendance of all the participants is a must.

Q. For information, guidance, and compliance of all concerned.

JBGOD-PRE-MOL/CY 2027 DIVISION TAROGET SETTING AND WORK AND FINANCIAL PLAN DEVELOPMENT/AUGUST
26, 2026/
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Enclosure No. 1 to the Division Memorandum SGOD-2026-173

I1.

IMI.

PROGRAM OF ACTIVITIES

CY 2027 DIVISION TARGET SETTING AND WORK AND FINANCIAL PLAN

DEVELOPMENT
SDO Conference Hall, Malusak, Boac, Marinduque
September 18, 2026 |9:00 AM - 4:00 PM

Opening Program
a. Nationalistic Song
b. Prayer

Planning and Research Section

c. DepEd Quality Policy Statement

Message

Presentation of the Division
Programs, Projects and Activities
in the Division Education
Development Plan CY 2026-2028

Presentation of Budget for
CY 2027

Presentation, Deliberation, and
Prioritization of Programs,
Projects and Activities for

CY 2027

Ways Forward

Dr. Ronnie S. Mallari, CESO III
Regional Director

concurrent, Officer-in-Charge,
Office of the Schools Division
Superintendent

Dr. Mabel F. Musa, CESO VI
Assistant Schools Division Superintendent

Ms. Bernadith R. Lacerna
Senior Education Program Specialist
Planning and Research Section

Ms. Arlene M. Marasigan
Administrative Officer V
Budget Unit

Curriculum Implementation Division
School Governance and Operations Div.
Office of the Schools Division Superintendent
(Accounting, Admin, Budget, ICT, Legal)

Ms. Maita M. Lazares

Chief Education Supervisor

School Governance and Operations
Division

Moderators:

Ms. Bernadi
Senior Education

th R. Lacerna
Program Specialist

Ms. Marisol O. Luarca
Planning Officer III
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Enclosure No. 2 to Division Memorandum SGOD-2026-173

PROGRAM/PROJECT/ACTIVITY PROPOSAL
(for SGOD & CID)

L. ACTIVITY DESCRIPTION

Activity Title

Type of Activity

Activity Proponent

Number of Beneficiaries
Location of Beneficiaries

Date of Implementation

Area of Activity Implementation
Budget Requirement

Budget Requested

Fund Source

II. BACKGROUND/SITUATIONAL ANALYSIS/RATIONALE

(Include/ State here the data, research findings and recommendations)

III. DESIRED IMPACT AND OUTCOME OF THE PROJECT

(Target long-term benefits and immediate results)

IV. RISK MANAGEMENT PLAN

(Matrix covering possible risks, preventive measures/ strategies, and monitoring
mechanisms)

Possible Risk Preventive Measures Mechanism to Monitor
and Strategies Risks

V. PROJECT ORGANIZATION AND STAFFING

(Designation of roles, tasks, and committee assignments)
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V. PROJECT WORK PLAN

(Phase-by-phase execution plan (Pre-Implementation, Program Implementation,
and Post-Implementation) detailing strategies, indicators, learning development
objectives, timelines, and Office Primary Responsibility (OPR))

Strategies and
Activities

Performance

Target and/or
indicator

Learning Timeline/ | OPR
Development Duration
to be addressed

a. Pre-Implementation Phase

b. Program implementation Phase

c. Post-Implementation Phase

VII. DETAILED BUDGET REQUIREMENT

(Comprehensive breakdown of expenditures)

UNIT/QUANTITY AMOUNT TOTAL

AMOUNT

GRAND TOTAL

PARTICULARS
I
|

Address: T. Roque St., Malusak, Boac, Marinduque
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VIII. QUALITY ASSURANCE TOOL
Please refer to QAME Form F under DepEd Order No. 29, s. 2022

Prepared by:

Program Owner

Reviewed by:

Chief Education Supervisor

Recommending Approval:

Assistant Schools Division Superintendent

Approved:

Schools Division Superintendent
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Enclosure No. 3 to Division Memorandum SGOD-2026-173

I.

vl

PROGRAM/PROJECT/ACTIVITY PROPOSAL
(for OSDS)

ACTIVITY DESCRIPTION
Activity Title
Type of Activity
Activity Proponent

Number of Beneficiaries
Location of Beneficiaries
Date of Implementation
Area of Activity Implementation
Budget Requirement
Budget Requested
Fund Source

BACKGROUND/SITUATIONAL ANALYSIS/RATIONALE

(Include/ State here the data, research findings and recommendations)

DESIRED IMPACT AND OUTCOME OF THE PROJECT

(Target long-term benefits and immediate results)

RISK MANAGEMENT PLAN

(Matrix covering possible risks, preventive measures/ strategies, and monitoring
mechanisms)

Possible Risk Preventive Measures Mechanism to Monitor
and Strategies Risks

PROJECT ORGANIZATION AND STAFFING

(Designation of roles, tasks, and committee assignments)
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VI. PROJECT WORK PLAN

Phase-by-phase execution plan (Pre-Implementation, Program Implementation,
and Post-Implementation) detailing strategies, indicators, learning development
objectives, timelines, and Office Primary Responsibility (OPR))

Strategies and Performance Learning Timeline/ | OPR
Activities Target and/or | Development | Duration
indicator to be
addressed

a. Pre-Implementation Phase

b. Program implementation Phase

c¢. Post-Implementation Phase

VII. DETAILED BUDGET REQUIREMENT

(Comprehensive breakdown of expenditures)

PARTICULARS UNIT/QUANTITY AMOUNT TOTAL
AMOUNT

GRAND TOTAL
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VIII. QUALITY ASSURANCE TOOL

Please refer to QAME Form F under DepEd Order No. 29, s. 2022

Prepared by:

Program Owner

Reviewed and recommended by:

Assistant Schools Division Superintendent

Approved:

Schools Division Superintendent

Address: T. Roque St., Malusak, Boac, Marinduque
Tel. No.: (042) 754-0247 eFax No.: (042) 332-1611
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Enclosure No. 4 to Division Memorandum SGOD-2026-173

F | Title:
of (Objective Statement Indicator WA resnis _'."'h*,: scheduic/ frequenoy
Gl
Duateoms
1
| Activity |
A 3
(OUTPUT 2
1
| Activity 3
oot Yow | Demription o mtasrmorst of Tieeee are the EMART Indicators Jhmm here [Ofce or | |Redern " [Gpen [Whnaretbr  [Doyou bave  [ihere s (Tiow fooaumrt fnt || Afoer sesabrais, [What sve im0 390 reqiney mepar
(may add row |cocrespanding of impect, sutcomen, and | enatorg wois '] ol collection of  |users of rew wpecific staff or | snalysiss Manthiy, you huve the  |differsnt plasforsn [it, ame there apecific
for another oatputs ta be uned? s eodiection  |onlbection datm, where do|dats Leing dwtl whao do  |quarterly, amarg findings and  |and atrategies to ar fr
Souty Ts 12 thru | mnnthiy, o wcnee (17 17 | cnllected wwed to data anatvein? | ethern? the |af reperting ar
ut factivity, Quantiiatve sod /or qualitative | FGDw, quarterly, wemi- |hurd copies,  |finternal ard || proceas and recommendnt] |findings and | dinsemination?
criterin that provide » simple annual, annual) |are there fing |external nalyne the uns. Who will |preposed
nnd reliable sieann o seasure  freview, cabinsta? Or if |makehalder] | data? use those? Ty ik
nchisvement or reflect charges wakt copiss, wre|and for what? fjeg whom it will (e conmuliasion
to the goal, pucosmes, there Aside froe. demcriptive be provided  |meesings,
|and output respectively. | marveyn? compuiers,  |yeu, are there [internal and  |erientation,
nther and {or external s,
uffionn stakeh | infernntial stakeholders| [bulletin boards,
uiders who | enalyss| webisite, social
e the wnme medias, written
datn you are reparts, Filtal
collecting, whe
[ure shey? Whas )
Prepared by:
Name [ Position
Noted:

Chief Education Supervisor

Approved;

Schnols Divisin Superintendent
Schools Division of Marindugue



Enclosure No, 5 to Division Memorandum SGOD-2026-173

Title:

Goal:

Out

Note: Please refer to your Theory of Change
Critical Action Responsible / Timeframe Estimated Budget Budget Source

Accountable Unit
IFD)

What actions/ activities must be completed to Who is responsible  When must the  How much will it Where unll the funding come

implement the policy? for the action/actiity  cost to implement  from? (internal and external
action/ activity? be completed?  the action? Junding source) MOOE
OUTPUT 1
OUTPUT 2
OUTPUT 3
Activity 1 (Encode here the Activity that would contribute
to the Output)
Activity 2 {Encode here the Activity that would contribute
to the Output)

OUTPUT 2|(Encode here the Output 2)

Activity 1 (Encode here the Activity that would contribute
to the Output)
Activity 2 (Encode here the Actiity that would contribute
to the Output)

OUTPUT 3|(Encode here the Output 3]

Activity 1 |{Encode here the Activity that would contribute
to the Output)




OUTPUT 4|(Encode here the Output 4)

Activity 1 {Encode here the Actwity that would contribute
to the Output)

Activity 2 (Encode here the Activity that would contribute
ta the Output)

Activity 3 (Encode here the Activity that would contribute
to the Output)

Activity 4 (Encode here the Activity that would contribute
to the Output)

Activity 5 (Encode here the Activity that would contribute
to the Output)

Activity 6 (Encode here the Activity that would contribute
to the Output)

Prepared by:

Name/Position

Noted:

Chief Education Supervisor

Approved:

Schools Division Superintendent
Schools Division of Marinduque




Enclosure No, 6 to Division Memorandum SGOD-2026-173
[Agency Letterhead with Logo]
PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) NO.
] mpicarve ] rma
Flnsul Vour 1
End-User or Implemsnting Unit:
L FROJECTED M/ YYYY)
Prs- Eatimated
Gunersl Description and | Type of the Praject Budger | ATTACHED
Objective tobe Procured | Quantity and Sise ' Start of Bud of """""‘_, Authorlsed
of the Pioject ta be Procured | [whather Goods, of the Praject Meds of Dellvery) | Somrce of Punds| Dudgetary | DOCUMENTS
Infrastructare and | tobe ' | Activity Acuviey [P Allocation
Conmlting Bervices) [/ N Pum
ToTAL BUDGET:
Prepared by Submitted i
B s St over Prated fiazn
Positiar, | Denignation Fraitian Designation




Enclosure No. 7 to Division Memorandum SGOD-2026-173 (Iritinl WFP Form)
DEPARTMENT OF EDUCATION MIMAROPA REGION
2027 WORK AND FINANCIAL PLAN *

Functional Division/Unit/Becti

KRA il m‘ TorM ‘“TM““""“' Wams of Activity Output Output Indleator ';“""" m_"' ptDeta el  Feomedd

— TOTAL -
* Proposed WFP for Triangulation

** Amount from Initial RBA
Submitred by; Evaluated by: Approved:
[ Unit/ Seetlon Head) Chief Dudget Officer OIC, Schoals Division Superintendent




